AO-A065  547  ARMY  ARMAMENT  RESEARCH  AND  DEVELOPMENT  COMMAND  DOVER— ETC  F/G  5/1 

PACERS  - PERFORMANCE  AnD  CURRENT  EQUIPMENT  REQUIREMENTS/SCHEDUL— ETC<U) 
JUL  78  I E TEVIOVITZ*  T J CA66IAN0 

UNCLASSIFIED  MISD-UM-78-7  NL 


1 

| 

1 

I 


I 

I 


MANAGEMENT  INFORMATION  SYSTEMS  DIRECTORATE 

DOVER,  NEW  JERSEY 


. ” left, 

9/10  1 91 


DISCLAIMER 


This  report  is  issued  for  information  and  documenta- 
tion purposes  only.  No  representation  is  made  by  the 
Government  with  respect  to  the  information  in  this  report 
and  the  Government  assumes  no  liability  or  obligation  with 
respect  thereto;  nor  is  the  material  presented  to  be  con- 
strued as  the  official  position  of  the  Department  of  the 
Army,  unless  so  designated  by  other  authorized  documents. 
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ABSTRACT 


PACERS  provides  management  and  field  personnel  with  a power- 
ful equipment  monitorina  program  that  allows  users  to  track 
the  status  of  various  items.  Through  interactive  computer 
data  base  updating,  milestone  interface  dates  (i.e.  award, 
delivery,  etc.)  are  analyzed  providing  the  user  appropriate 
managerial  diagnostics  in  project  terms.  Other  information, 
such  as,  purchase  order  numbers,  vendors,  component  names  and 
nomenclature,  costs,  network  numbers  may  be  retained  and 
sorted.  Additionally,  semi-graphic  displays  show  milestone 
bar  charts  for  each  component  item  (equipment) . The  generated 
equipment  status  report  provides  the  project's  performance 
and  current  requirements/schedules  for  effective  project 
planning  and  execution. 
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INTRODUCTION 


The  Performance  and  Current  Equipment  Requirements/Schedules 
(PACERS)  Report  describes  a computer  program  developed  by  the 
US  Army  Armament  Research  and  Development  Command  in  conjunc- 
tion with  the  Project  Managers  Office  for  Munitions  Production 
Base  Modernization  and  Expansion  (PBM)  to  assist  the  PBM  dur- 
ing facility  project  planning  and  execution.  PACERS  uses  the 
Equipment  Status  Program  (ESP)  to  provide  the  user  an  in-depth 
consolidated  overview  of  facility  component  items  (e.g.,  equip- 
ment) , progress  and  schedule  diagnostics  covering  current  and 
projected  areas  requiring  attention.  PACERS  provides  manage- 
ment and  field  personnel  with  a rapid  method  of  effective  com- 
munication covering  numerous  execution  profiles,  such  as:  Go- 
vernment-Owned Contractor-Operated  (GOCO)  equipment  procurement, 
installation,  rehabilitation.  Corps  of  Engineers  (CE)  contrac- 
tor installation,  etc. 

Once  the  basic  data  component  list  is  established,  updates  are 
made  rapidly  in  the  interactive  mode.  In  addition  to  the  basic 
Equipment  Status  Report  (ESR) , over  1,300  other  optional  sorted 
reports  may  be  obtained  for  improved  program  visibility,  such 
as:  Vendors,  Purchase  Orders,  Milestone  Dates  (scheduled, 
actual,  critical)  for  award,  deliveries,  installation,  debugging, 
rehabilitation,  costs,  equipment  types,  process  or  building 
areas,  etc.  A semi-graphical  report  gives  rapid  visual  review 
for  each  item's  schedule  with  abbreviated  highlights.  An  op- 
tional milestone  exception  report  provides  problem  analysis  in 
specific  project  terminology. 

Additional  program  modifications  will  be  made  in  the  future  to 
further  refine  data  entry  options  and  reports.  The  ESP  will  pro- 
vide abbreviated  details  on  the  revisions.  To  obtain  the  latest 
user  manual  revision,  contact  ARRADCOM's  Management  Information 
Systems  Directorate/Mathematical  Analysis  Division. 


11.  PRELIMINARY  INFORMATION  AND  DEFINITIONS 

PACERS  Report  uses  the  ESP,  an  interactive  computer  program  that 
enables  the  user  to  update  and  modify  a formatted  data  base.  ESP 
also  allows  a wide  range  of  information  reports  and  displays  to 
track  the  disposition  of  equipment  in  several  different  implemen- 
tation approaches.  Before  using  ESP,  an  initial  data  base  must 
be  formed.  See  Appendix  A,  page  31,  for  creation  and  sample  of  the 
data  base. 


ESP  is  principally  based  on  tracking  five  milestone  dates  for  each 
piece  of  equipment,  component  set  or  subset.  Presently  programmed 
are  four  implementation  profiles  (0,  1,  2,  3) . At  this  point,  the 
reader  may  wish  to  look  at  pages  40-43  and  49-50  for  typical  re- 
port outputs.  The  user  selects  the  profile  which  has  associated 
milestones  closest  to  his  project.  The  profiles,  columns,  and  as- 
sociated milestones  are  as  follows: 


Profile: 

A 

B 

0 

Award 

Delivery 

1 

Rehab 

Transfer 

2 

Rehab 

Instl 

Start 

3 

Award 

Delivery 

Definitions : 


C 

D 

E 

Transfer 

CSTRT 

CPNSH 

Instl 

Start 

Instl 

Complete 

Debug 

Instl 

Complete 

Transfer 

Debug 

Instl 

Start 

Instl 

Complete 

Debug 

Award 

CSTRT 

CFNSH 

Debug 

Delivery 

Instl  Start 

Instl  Compl 

Rehab 

Transfer 


Purchase  Order  is  signed 

Earliest  Construction  Instl  Start  Date 

Latest  Construction  Instl  Start  Date 

Item  checkout  is  complete 

Item  is  delivered  on  site 

Instl  of  item  is  begun 

Instl  of  item  is  finished 

Modification  of  item  is  complete 

Possession  of  item  is  officially  transferred 

from  the  government  to  the  contractor 


Each  milestone  covers  three  situations:  Schedule  (S) , Actual  (A) , 
and  Critical  (C) . For  every  piece  of  equipment,  there  may  be  fif- 
teen separate  and  distinct  dates  at  the  user's  option. 
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A two  letter  symbol  is  used  to  reference  each  of  the  fifteen  posi- 
tions in  the  date  matrix  (i.e.,  AS  - Column  A Scheduled,  DA  - 
Column  D Actual,  BC  - Column  B Critical) . This  two  letter  symbol 
plus  the  profile  selected  specifies  the  milestone. 

The  user  stores  the  data  on  a permanent  file.  To  make  changes,  one 
attaches  the  permanent  file  with  local  file  name  ODB  (Old  Data  Base) 
and  executes  ESP  to  update  ODB  to  NDB  (New  Data  Base)  and/or  gener- 
ate file  ESR  with  all  the  reports  and  displays. 

The  reports  are: 

a.  Always  generated: 

ESR  - A complete  list  of  items  in  order  of  equipment 

(Equipment  Status  number  separated  by  process  area,  building,  or 
Report)  other  method  of  characterization  - Sample  Ap- 

pendix B,  page  37. 

Graphical  Display  - A condensed  semi-graphical  list  of  all  items 

in  order  of  equipment  number.  This  display  is 
used  to  quickly  check  milestone  dates  and  ob- 
tain a visual  overview  of  the  prior  performance 
and  current  requirements/schedules  - Sample  Ap- 
pendix C,  page  45. 

b.  Specifically  requested: 

SDR  - Reports  that  present  sorted  items  in  order  of  any 

(Sorted  Dates  of  the  fifteen  dates  from  the  date  matrix  se- 

Report)  lected  by  the  user  - Sample  Appendix  D,  page  51. 


MER 

(Milestone  Excep- 
tion Report) 


A report  only  listing  items  where  milestone  dates 
are  within  two  months,  past  due,  or  improperly 
scheduled  (i.e.,  delivery  date  is  scheduled 
before  award  date)  - Sample  Appendix  E,  page  57. 


SR  - Optional  reports  that  present  sorted  items  by  the 

(Special  Reports)  following  categories:  Network  Number,  Purchase 

Order,  Vendor,  Equipment  Symbol,  Purchase  Order 
Cost,  Final  Cost,  Floating  Point  Number,  Hollerith 
or  Comment.  Sorting  by  category  can  include: 

All  items?  only  items  with  Actual  Award  or  Rehab 
dates  (Date  Array,  Column  A,  Row  2) ; only  items 
with  a Scheduled  Award  or  Rehab  dates . 
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Column  A,  Row  1) ; or  only  items  in  the 
Milestone  Exception  Report.  In  addi- 
tion, for  Network  Number,  Vendor,  Holle- 
rith, or  Comment,  the  sort  can  be  given 
selection  within  the  category  (i.e.,  a 
particular  vendor)  - Sample  Appendix  F, 
page  65. 

Summary  Chart  - This  chart  gives  a synopsis  of  Columns 

A,  B,  C,  D and  E as  total  percent  actual 
dates,  as  well  as  total  cost  data.  This 
chart  is  not  on  file  ESR,  but  is  printed 
at  the  terminal  - Sample  Section  III, 
page  13. 


' 


III.  INSTRUCTIONS  FOR  EXECUTING  THE  "ESP"  COMPUTER  PROGRAM 


Note:  UNDERLINED  STATEMENTS  - Computer  qenerated  instructions 

and  responses. 

STATEMENTS  ALL  IN  CAPITALS  BUT  NOT  UNDERLINED  - User 
qenerated  respoi  es. 

(Statements  in  oarenthesis)  - User  manual  instructions 
and  information. 

??  - User  responses  entered  here. 

Fiqure  1 on  paqe  10  shows  one  type  of  remote  terminal  that 
can  be  used. 

After  the  user  has  initialized  the  terminal  and  established 
communications  with  the  CDC  6000  computer  by  dialing  the  ap- 
propriate telephone  number,  the  INTERCOM  system  then  requests 
the  user's  identification.  The  sequence  follows: 

INTERCOM  responds  with  its  identification  and  asks  the  user 
to  please  loqin  (reference  2). 

CONTROL  DATA  INTERCOM  4.5 
DATE  03/0^/78 
TIME  09.39.5? 

PLEASE  LOGIN 

The  user  replies  by  typing  the  word  loqin  followed  by  a 
RETURN  key. 

LOGIN. 

Next,  INTERCOM  responds  by  askinq  for  a user  name. 

ENTER  USER  NAME- 

The  user  name  looks  like  the  following: 

UUUUXXXYYY 

It  contains  the  following  information: 

UUUU  - a unique  4 alphanumeric  character  user  identifi- 
cation assiqned  by  MISD  of  ARRADCOM,  Dover,  N.J. 

XXX  - a three  digit  cost  center  number 

YYY  - a three  digit  charge  code 


J 
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After  typing  in  the  user's  name  followed  by  a RETURN  key, 
INTERCOM  will  respond  and  ask  for  the  password  associated 
with  that  user  name  if  it  is  a valid  name. 


Ixxxxxxxxxx  ENTER  PASSWORD- 

If  it  is  correct,  INTERCOM  will  acknowledge  with  the  following: 

03/09/78  LOGGED  IN  AT  09.40.40 

WITH  USER-ID  XX 
EQUIP/P6RT  41/tilO 

COMMAND- 

INTERCOM  is  now  in  conversational  mode  and  waiting  for  the 
user  to  enter  a command.  At  this  time  enter  the  following 
INTERCOM  commands: 

COMMAND-  ETL, 60. 

COMMAND-  ATTACH,ODB,****,ID=YYY,CY=ZZ. 

(ODB  - Mandatory  Local  File  Name  (Old  Data 
Base) 

****  - Permanent  File  Previously  Used  To  Store 
Data  Base 

YYY  - ID  Name  Usually  Your  Last  Name 
ZZ  - Cycle  on  Which  Data  Is  Stored) 

COMMAND  - BEGIN, ESP, /TEVIOVITZ. 

//  OLD  DATA  BASE  (ODB)  IS  NOW  BEING  READ 

//  READY  FOR  USER'S  CHANGES  TO  DATA  BASE 

?2  (Data  base  changes  are  made  here  - see  Section  IV) 

(See  next  line  if  no  changes  are  to  be  made) 

2?  END  (Type  when  finished  making  data  base  changes  or 
when  one  doesn't  want  to  make  any  changes  to  data 
base). 

//  NEW  DATA  BASE  IS  NOW  BEING  WRITTEN  ON  FILE  NDB 


A 
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//  EQUIPMENT  STATUS  PROGRAM  REPORT  IS  NOW  BEING  WRITTEN 
ON  FILE  ESR 

//  DO  YOU  WANT  THE  CRITICAL  DATES  ON  THE  GRAPHICAL 
DISPLAY  AS  WELL  A3  THE  "3ChAdi)led  and  actual  dates? 
respond  by  tyPIng  yes  6r  No. 

??  (Type  YES  or  NO) 


//  SUMMARY  CHART , TYPE  YES  OR  NO 
??  (Type  YES  or  NO) 

(If  your  response  is  no,  the  Summary  Chart  will  not 
be  generated  and  the  next  computer  response  to  ap- 
pear will  be  (2),  otherwise  (1)  will  appear.) 


SAMPLE  SUMMARY  CHART 


PROJ  5 75Z7.ZZ  TEST  CASE  PLANT 
GOVERNMENT  ARMY  AMM.O  PLANT 


PERCENT  A 

= 

72  .00 

PERCENT  8 

z 

24  .00 

PERCENT  C 

z 

8.00 

NEGOTIATED 

COST  = 

151  .641 

CALCULATED 

PURCHASE  COST  = 

151  .776 

ACTUAL 

PURCHASE  COST  = 

1 03.680 

CALCULATED 

FINAL  COST  = 

152.161 

ACTUAL 

FINAL  COST  = 

37.420 

THIS  CHART  SUMMARIZES  THE  TOTAL  PERCENT  OF  ACTUAL  TO  TOTAL  DATES 
FOR  EACH  OF  THE  FIVE  MILESTONE  COLUMNS  (A,  B,  C,  D,  E)  (SEE  PAGE 
6),  AS  WELL  AS  THE  TOTAL  COST  DATA. 
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(2)  //  SORTED  DATES  REPORTS,  TYPE  YES  OR  NO 
22.  (Type  YES  or  NO) 

(If  YES/  (3)  will  appear;  otherwise  (4)  will  appear) 

(3)  //  TYPE  REPORTS  WANTED  AS,  DA,  ETC.,  UP  TO  15 

22  (Type  reports  wanted.  See  Section  IV,  para  1,  page 
16,  for  the  15  choices) 

//  ONLY  PAST  DUE  REPORT,  TYPE  YES  OR  NO 

22  (Type  YES  or  NO) 

(4)  //  MILESTONE  EXCEPTION  REPORT,  TYPE  YES  OR  NO 
22  (Type  YES  or  NO) 

(5)  //  TYPE  NET,  PO,  VND,  EO,  CP,  CF,  FPN,  HOL,  CMT,  OR  NO 

(Type  Network  Number,  Purchase  Order,  Vendor,  Equip- 
ment  Symbol,  Purchase  Cost,  Final  Cost,  Floating 
Point  Number,  Hollerith,  Comment) 

22  (Type  appropriate  code  or  NO  for  a special  report) 

(If  NO,  (8)  will  appear;  otherwise  (6)  will  appear) 

(6)  //  TYPE  ALL,  AA,  AS,  MER,  OR  SEL 

(Type  ALL,  Actual  Award,  Scheduled  Award,  Milestone 
Exception  Report,  Selection) 

??  (Type  appropriate  code) 

(If  SEL,  (7)  will  appear;  otherwise  (5)  will  appear) 

(7)  //  TYPE  item  (Where  item  is  one  of  the  following,  de- 

pending  on  the  response  to  query  (5)  - NETWORK  NUMBER, 
VENDOR  NAME,  HOLLERITH , COMMENT 

22  (Type  appropriate  selection)  (Example:  JOHN  DOE  CO.) 

//  MORE  SELECTIONS  TYPE,  YES  OR  NO 

22  (Type  YES  or  NO) 

(If  YES,  (7)  will  appear;  otherwise  (5)  will  appear) 

(8)  //BYE// 


14 


— LOCAL  FILES- 


$ INPUT 

"TJdr 


*PROFIL 

COPYNbB 


r 


i 


50UTPUT 

“eSE 


■^ODB 

COPYODB 


STOP 

TT7T55  CP  SECONDS  EXECUTION  TIME 


Definition  of  the  Local  File  Names 

(♦Means  the  file  name  is  a permanent  file) 

$ OUTPUT  - File  name  for  computer  to  user  interface 
♦ODB  - Old  data  base 

$ INPUT  - File  name  user  to  computer  interface 
♦PROFIL  - Begin/Revert  computer  control  card  file  name 
♦X  - Executable  file  name 

ESR  - File  which  contains  all  the  requested  reports 
COPYODB  - Printable  version  of  old  data  base 
NDB  - New  data  base 

COPYNDB  - Printable  version  of  new  data  base 

One  may  save  the  new  data  base  (NDB)  as  a permanent  file  as 
follows: 

COMMAND-  CATALOG, NDB,**** f ID=YYY. 

(****  = Permanent  File  Used  to  store  new  Data 
Base) 

One  may  obtain  printing  of  a file  as  follows: 

COMMAND-  ROUTE, XXX, DC=PR, TID=WW, ST=ZZ . 

(XXX  - File  name  (ESR,  COPYODB,  COPYNDB 
WW  - Terminal  ID 

(For  example) 

C (Central  Site) 
or  B Z (Building  171) 

ZZ  - Computer  System 
66B  (Bldg  171) 

66B  or  651  (Central  Site) ) 


COMMAND-  LOGOUT. 

CPA  25.920  SEC.  25.920  ADJ. 

CPB  .002  SEC.  .002  ADJ. 

3y3  TIME  39.288 

EST.  COST  AT  $ 390/HR.  - $ 7775 

CONNECT  TIME  0 HkS.  7 MIN. 

L6GGED  OUT  AT  OQ . 47.40 
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IV 


DATA  BASE  CHANGES 


1 


Using  the  followinc  procedures  the  Old  Data  Base  (ODB)  can  be 
updated  and  modified  forming  a New  Data  Base  (NDB) : 


1 . CHANGE 

OR 

ADD 

DATES 

TO  3 

X 5 

DATE 

MATRIX 

(Fee  pages  6 

and 

7) 

A 

B 

C 

D 

E 

MATRIX 

AS 

BS 

CS 

DS 

ES 

/Schedule 

AA 

BA 

CA 

DA 

EA 

/Actual 

AC 

BC 

CC 

DC 

EC 

/Critical 

Profile 

A 

B 

C 

D E 

0 

Award 

Delivery 

Transfer 

CSTRT 

CFNSH 

1 

Rehab 

Transfer 

Instl 

Start 

Instl 

Complete 

Debug 

2 

Rehab 

Instl 

Start 

Instl 
' Complete 

Transfer 

Debuc 

3 

Award 

Delivery 

Instl 

Start 

Instl 

Complete 

Debug 

a.  Dates  are  entered,  month,  vear  in  four  dicrits.  For 
example,  given  profile  3,  to  record  items  with  an 
Actual  installation  start  (Column  C)  date  of  July  76 
enter  the  following: 

??  CA0776  (places  0776  in  Column  3,  Row  2. 

NOTE:  All  items  recrardless  of  profile  with  the  same 

date  change  in  the  matrix  can  be  chanced  at 
the  same  time. 

To  nlace  a blank  in  matrix  position  Column  2,  Row  2: 
leave  date  out  and  tvpe  BS 

b.  The  anpropriate  equipment  number  is  then  requested. 
//  TYPE  EQUIPMENT  NUMBERS 

??  (User  enters  equipment  numbers  associated  with 
this  date  chance)  ’’’here  are  two  options: 


16 


(1)  Programmed  for  a maximum  of  20,  each  senarated 
by  only  a comma  (Ex.  ] 01 , 000 , . . . , 222 ) (three 
diqits  for  each  equipment  number  are  required) . 

(2)  Consecutive  eouinment  numbers  (Ex.  101-150) 

(all  equipment  numbers  between  101  and  150 
must  exist) . 

MOTE:  Each  equinment  number  entered  will  have  nlaced  in  its 

respective  matrix  oosition  the  date  specified  in  (la) . 

2.  CHANGE  OR  ADD  NETWORK  NUMBERS 

The  network  number  is  used  to  group  items  by  a common  node 
number.  This  node  number  can  correspond  to  a critical  oath 
diagram  or  anythinq  the  user  desires.  The  network  number  is 
a five  dicrit  inteqer. 

??  NN 

//  TYPE  NETWORK  NUMBER  COMMA  EQUIPMENT  NUMBERS 

??  (User  enters  network  number  comma  and  maximum  of 
12  equipment  numbers  each  seoarated  only  by  a 
comma)  (Ex.  67890 , 101 , 260 , 090 ,..., 120) 

3.  CHANGE  OR  ADD  DATES  mO  3 X 5 DATE  MATRIX  BY  NETWORK  NUMBER 

When  every  item  with  the  same  network  number  has  the  same 
chance  to  the  date  matrix,  the  data  base  can  be  chanqed  most 
expeditiously  by  usino  the  Network  Numbers. 

The  user  enters  N the  column  letter  and  the  row  letter  (see 
nara  1) . 

As  an  example 

??  NAS 

//  TYPE  NETWORK  NUMBER  COMMA  DATE 

??  (user  enters  Network  Number,  comma,  date) 

(Ex.  67890,0878) 


4.  CHANGE  OR  ADD  PURCHASE  ORDER 

a.  Purchase  Orders  are  5 diqit  integer  numbers.  mo 
enter  Purchase  Order  12345,  enter  the  following: 

??  P, 12345 

b.  //  TYPE  EQUIPMENT  NUMBERS 

??  (User  enters  equipment  numbers  associated  with 
this  Purchase  Order  maximum  of  20  each  separated 
by  a comma)  (Ex,  101,020,230, ... ,105) . 

5.  CHANGE  OR  ADD  PURCHASE  ORDER  BY  NETWORK  NUMBER 

When  every  item  with  the  same  network  number  has  the  same 
chance  to  the  purchase  order,  the  data  base  can  be  changed 
most  expeditiously  by  using  the  Network  Numbers. 

The  user  enters  NP. 

As  an  example 

??  NP 

//TYPE  NFTWORK  NUMBER  COMMA  PURCHASE  ORDER 

??  (user  enters  Network  Number,  comma,  Purchase  order) 
(Ex.  67890,12345) 

6.  CHANGE  OR  ADD  VENDOR  NAME 

a.  Vendor  names  are  a maximum  of  15  characters.  To 
enter  the  Vendor  name  FABRICATORS  INC  enter  the 
following : 

??  V, FABRICATORS  INC 

b.  //  TYPE  EQUIPMENT  NUMBERS 

??  (User  enters  equipment  numbers  associated  with 
this  Vendor  maximum  of  20  each  senarated  bv  a 
comma)  (Ex.  251,003,128,500, ... ,100) 

7.  CHANGE  OR  ADD  VENDOR  NAME  BV  NETWORK  NUMBEP 

When  every  item  with  the  same  network  number  has  the  same 
change  to  the  vendor  name,  the  data  base  can  be  changed  most 
expeditiously  by  usina  the  Network  Numbers. 


18 


The  user  enters  NV 


As  an  example 
??  MV 

//  TYPE  NETWORK  NUMBER  COMMA  VENDOR 

??  (user  enters  Network  Number,  comma,  vendor) 

(Ex.  67390, FABRICATORS  INC) 

8.  CHANGE  OR  ADD  COSTS 

There  are  three  different  types  of  costs: 

N - Neqotiated  Cost 
P - Purchase  Order  Cost 
F - Final  Cost 

There  are  two  options  in  chancrina  costs: 

a.  Option  1:  For  chanaina  costs  by  individual  component 
items. 

??  INC  (or  IPC , IFC ) 

//  TYPE  EQUIPMENT  NUMBER  COMMA  COST 

??  (User  enters  equipment  number,  comma,  cost  with 
decimal  point)  (Ex.  101,6.532)  (cost  can  be 
maximum  of  7 diqits) 

b.  Option  2:  For  chanqinq  costs  of  items  with  consecutive 
equipment  numbers. 

??  MNC  (or  MPC,MFC) 

//  START-FINISH 

??  (User  enters  first  equipment  number,  dash,  last 
equipment  number)  (Ex.  101-142). 

(First  five  equipment  numbers  selected  are  printed  out) 

101,102,103,104,105 

??  COSTS=  (enter  costs  for  corresponding!  equipment 

numbers  each  with  a decimal  point  separated 
by  a comma)  (Ex.  6.925,  170.,  1001.024, 

0.936,  7.5) 


(The  next  five  equipment  numbers  selected  are  printed  out) 
106,107,108,109,110 

??  COSTS=  (enter  costs) 

(This  continues  until  all  equipment  numbers  selected  are 
printed  out) 

141,142 

??  COSTS=  (enter  costs) 

9.  CHANGE  OR  ADD  STORED  OR  mEMPORARY  COMMENT 

Comments  are  a maximum  of  thirty  characters  that  may  be  used 
for  clarification,  explanations  or  anythina  the  user  wishes. 
They  are  either  stored  (placed  on  NDB  and  ESR  files)  or 
temporary  (placed  on  ESR  file  only) . 

a.  There  are  two  options  in  chanqinq  stored  comments: 

(1)  Chanqina  stored  comment  for  one  individual 
component  item. 


??  SCI 

//  TYPE  EQUIPMENT  NUMBER  COMMA  COMMENT 

??  (Tlser  enters  equipment  number,  comma,  comment  up 
to  30  characters)  (Ex.  121,  SAMPLE  COMMENT) 

(2)  Stored  comment  for  many  items 

??  SCM 

//  TYPE  COMMENT 

??  (user  enters  comment  up  to  30  characters)  (Ex. 

THIS  IS  ANOTHER  SAMPLE!!) 

//  TYPE  EQUIPMENT  NUMBERS 

??  (User  enters  equipment  numbers  maximum  of  20  each 
separated  only  by  a comma)  (Ex. 701 , 225, 007 , . . . , 190) 

b.  There  is  only  one  option  in  enterina  a temporary 
comment . 

??  TCM 

//  TYPE  COMMENT 

t 
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??  (User  enters  comment  up  to  30  characters) 

(Example:  TEMPORARY  COMMENT  NOT  ON  NDB) 

//  TYPE  EQUIPMENT  NUMBERS 

??  (User  enters  equipment  numbers  maximum  of  20  each,  se- 
parated only  by  a comma)  (Example:  005 , 120 , . . . , 101) 

10.  CHANGE  OR  ADD  STORED  COMMENT  BY  NETWORK  NUMBER 

When  every  item  with  the  same  network  number  has  the  same  change 
to  the  stored  comment,  the  data  base  can  be  changed  most  expediti- 
ously by  using  the  Network  Numbers. 

The  user  enters  NSC. 

As  an  example: 

22.  NSC 

//  TYPE  NETWORK  NUMBER  COMMA  COMMENT 

?7_  (user  enters  Network  Number,  comma,  comment)  (Example: 
67890,  SAMPLE  COMMENT) 

11.  CHANGE  OR  ADD  HOLLERITH 

Holleriths  are  a maximum  of  TEN  characters  that  have  similar  uses 
to  stored  comments  (para  9,  page  20),  but  are  placed  in  another 
location  in  NDB  and  ESR  and  can  be  separately  sorted.  This  pro- 
vides the  users  with  additional  space  for  comments. 

22  H, (Comment  is  entered  here) 

//  TYPE  EQUIPMENT  NUMBERS 

22  (user  enters  equipment  numbers  associated  with  this 
Hollerith  maximum  of  20  each,  separated  by  a comma) 
(Example:  101,..., 170) 

NOTE:  If  Hollerith  is  N/A,  the  item  is  listed  in  Equipment 

Status  Report  and  Data  Base  for  information  purposes 
only.  The  item  is  not  included  in  graphical  display, 
the  specifically  requested  reports,  or  in  any  percent- 
ages and  calculations. 


12.  CHANGE  OR  ADD  HOLLERITH  BY  NETWORK  NUMBER 

When  every  item  with  the  same  network  number  has  the  same  change 
to  the  Hollerith,  the  data  base  can  be  changed  most  expeditiously 
by  using  the  Network  Numbers. 

The  user  enters  NH. 

As  an  example: 

??  NH 

//  TYPE  NETWORK  NUMBER  COMMA  HOLLERITH 

??  (user  enters  Network  Number,  comma,  Hollerith) 

(Example:  67890 , COMMENT) 

13.  CHANGE  OR  ADD  FLOATING  POINT  NUMBER 

Floating  point  numbers  are  a maximum  of  7 digits  with  a decimal 
point  that  provides  another  location  for  storage  of  cost  data  or 
other  floating  point  number  data.  This  number  can  be  sorted,  but 
cannot  be  used  in  any  calculations. 

??  FPN 

/J_  TYPE  EQUIPMENT  NUMBER  COMMA  FLOATING  POINT  NUMBER 

??  (user  enters  equipment  number,  comma,  number  with  deci- 
mal point)  (Example:  101,6 >.532)  (Number  can  be  maxi- 
mum of  7 digits) 

14 . CHANGES  COMPLETE 

??  END  (return  to  Section  III,  page  11) 


22 


Summary 


To  Be  Chartered 


or  F) 

Schedule,  Actual, 

A or  C) 

A or  C) 

A or  C) 

A or  ?) 


Comments  Stored  (Individual  or  Many) 
Comments  Temporary  (Many) 

Costs  Individual  (Necrotiated , Purchase, 
or  Final) 

Costs  Manv  (N,  P^ 
nates  TColumn  A, 
or  Critical) 

Dates  (Col  B,  £, 

Dates  (Col  C,  S, 

Dates  (Col  D,  S, 

Dates  (Col  E, 

Floatina  PoTnt  Number 
Hollerith 
Network  Number 

Network  Number  to  Chanae  Dates 
Network  Number  to  Change  Hollerith 
Network  Number  to  Chanqe  Purchase  Order 
Network  Number  to  Change  Stored  Comment 
Network  Number  to  Chanqe  Vendor 
Purchase  Order 
Vendor 

When  no  more  chances  are  to  be  made 


Enter 


SCI , SCM 
TCM 

INC,  IPC,  IFC 

MNC , MPC , MFC 

AS,  AA,  AC  and  Date 

BS,  BA,  BC  and  Date 

CS,  CA,  CC  and  Date 

DS , da,  DC  and  Date 

ES,  EA,  EC  and  Date 

FPN 

H, (enter  comment) 

NN 

NAS,  NBA,  etc. 

NH 

NP 

NSC 

NV 

P,  (enter  number) 

V, (vendor  name) 

END 
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SAMPLE  OF  DATA  BASE  CHANGFS 


To  assist  in  the  understanding  of  the  way  ESP  is  used  to 
change  the  data  base,  a sample  data  base  of  one  item  is  shown. 

Figure  2 Shows  the  data  base  prior  to  making  the  chances . 

Figure  3 Shows  the  interactive  responses  chancing  the  data  base. 
Figure  4 Shows  the  data  base  after  the  changes  have  been  made. 

A summary  of  the  11  changes  to  the  data  base  with  Profile  3 

are  as  follows: 

Change  1 Replaced  the  Purchase  Order  Number  1005  with  12345. 
Change  2 Replaced  the  Vendor  Name  John  Doe  Inc.  with 
Fabricators  Inc. 

Change  3 Replaced  Hollerith  ECP  TCM005  with  NEW  OUTPUT. 

Change  4 Replaced  Scheduled  Award  Date  0178  with  0076. 

Change  5 Renlaced  Actual  Award  Date  0678  with  1176. 

Change  6 Added  Actual  Install  Start  Date  0776. 

Change  7 Deleted  Critical  Delivery  Date  1278. 

Change  8 Replaced  Network  Number  0 with  67890. 

Chance  9 Replaced  Floating  Point  Number  0.000  with  11.111. 

Change  10  Replaced  Negociated  Cost  10.215  with  22.222. 

Change  11  Added  the  Stored  Comment  Stored  Comment  Individual. 

For  further  clarification.  Figure  5 will  show  the  date  matrix 
and  associated  changes  isolated. 


TEST  CASE  EQUIPMENT  STATUS  REPORT 
(TEST  ESR ) 


H 

hoc 

H OC 

u x 

(A  Ui 

<£ 

z o 

O O 

0C  «J 

OE 

<r  • 

(A  3 

9 

to  Ui 

H J Z 

H 

• • 

Z J 

<*» 

© 9 

Ma 

co  <c 

(A  Ui  <1  W 

HE  H OC 

Z C (AO 

9 

C Ui 

UiO  Z 3 

9 

(A  Ui 

C O hi  H 

E 

E 1 

E Ui  *■* 

O 

1 E 

OK^CZH 

H 

(AO 

O Ui  H 3 1 HI 

9 

CO. 

HhiZHQC 

0.  H 

1 1 

Q3QCQ.UJO 

O H 

0C  E 

UiQ.OU.ZN 

tf? 

90. 

KC\  H 

o o 

OOH  O 

'do 

(c3)  • r- 

w0ru 

oc  oc 

H O O ~ 9 

a o 

(A  1 9H  N 

1 H \ H*0 

c ^ 

HCQKHUi 

1-4 

E OUJOHX 

O X s oc  o 
OLOHOtfl 
IAOIAO  S w 
~ W 9 I-  Ui 

H^ClCLiJ 

oc  <r  ui  \ -j 

HUI-IOQ. 
HStAOUIC 
OCH  (AX© 
O O w o O 


00 

couiH 
o* 
a * 

© 9 

9Z09« 

9 ♦ 


\«Jlii(A 

94 

Z Ui 

H\«Hw® 

O Ui 

OQHUIUIC 

(^)  9 

(A  1 

CUi(A4HX 

9 

1 C 

(A  N X Z CL  Ui  Ui 

9 

o o 

HflOHCiJQC 

• 

(A  CL 

Z Ui  (A  1 OO.  1 

9 

t < 

UIX^HOCtt 

QC 

0C  E 

EO>OC  09 

Ui  00 

<10. 

CWCCHJOX 

3H 

oo 

O H Ui  (A  J Ui 

O 

Q CQC 

O O 3 h <E  O QC 

a a oc  * H3Z~  Km 

<r  j in«Ht-r  urto  h 

H 3 Ui  ZUlU.HOhf*(U 

X 90  HOXQCWCU)  • 

H9  I I Z I I HOHZ99 

ZJN  m0>0flL(9bl\00  * 

CCLh  O UKKHC3OI-UIM00 

J HZ  H93H0«00(AKH 

OL  UJ  3 <t  «3J(lou3<  <r  yyr  \ 

<aoh  ocqhhq(o\ujo  o0' 

o <r  hi c3  oc  s oh  9 

Z039  DCJO  OUJC  9 

C Ui  <r  UIOV)  OXK  9 

«HHO  MMU1K  Ui  O H • 

(A  • • UI  CCOUlUiZIAH  9 

> UJ  HI »-  a:  3 > oe^wz 

ch  szzmt-Kcmoc  co 
X HO  Z O Z H Ui  Ui  r> 

«neu«hhhui  mikZ  (*) 

NIAUIJHZZEUJKOIAh  9 
HNE  I OCUJUJCLmOOZQC 
ZN  I EZOEEHCQ  I 9 hi  H 00 
UilAU)«UiHiQ.a.3XZU.Q£Z9H 
EMLCliHHOOUIOHSIU  (UN 


:neu<i 

nmuji 

NE  I O 

:n  i E z < 

lUMAMUil 

>CQ.EI 

: ia  i i o * 

ir.SE*! 

'OflOQCI 

>qcqcqc<ai 

lESfiun 


)HK«(AK  00 
Z O Z H Ui  Ui  P“ 

■ Ui  (A  U.  Z (*) 
:eujko(ah  9 
laiAOozoc 
: h <t  o i <r  m h oo 
. 3XZU.0CZ9H 
» O O Ui  O H <r  CU  (U^ 
IUIK3M3I  9^ 
113  1 Q.  U.  O 9^  9 
IOO.KOIA  X 00 
(A  I O N ZH 


FIGURE  2 

Data  Base  Prior  To 
Making  the  Changes 


COMMAND-  BEGIN, ESP, /TEUIOUITZ 


//  TYPE  EQUIPMENT  NUMBERS 
??101 


FIGURE  3 (Continued) 


BEFORE 


A 

B 

C D 

E 

0178  4 

0278 

0378 

0578/Schedule 

Equipment 

0678  *S 

0778 

6 

1078/Actual 

101 

1178 

1278  7 

0179 

0379/Critical 

4 ??AS0976 

//  ^YPE  EQUIPMENT  NUMBERS 
??101 

5 ??AA1176 

//  TYPE  EQUIPMENT  NUMBERS 
??101 

6 ??CA0776 

//  TYPE  EQUIPMENT  NUMBERS 
??101 

7 ??BC 

//  TYPE  EQUIPMENT  NUMBERS 
??101 
?2END 

AFTER 

_A B C D F 

0976  4 0278  0378  0578/Rchedule 

Equipment  1176  5 0778  0776  6 1070/Actual 

101  1178  7 0179  0379/Critical 


FIGURE  5 

Isolated  Date  Matrix 
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APPENDIX  A 
DATA  BASE 


31 


BASE 


•• 


0 


O' 

X in 
<c 

r oi 

v— ^ *i 

x 

cn  n) 
•8  S. 
0) 

P 

< P 

c 


Q)  -O 


§ 

z 


d 

rH 

p 

•H 

e-< 

\ 

p 

o 

.Q 


01  01 
P P 

c c 
0)  0) 
•H  *H 

a d 

P *P 


O 

Q) 

CJ 


CJ 

Eh 

u 

M 

\ 

CJ 

Eh 

u 

u 

, 

\ 

< 

fr> 

Eh 

\ 

M 

U 

Q 

CJ 

< 

W 

Eh 

u 

\ 

B 

M 

\ 

z o 

u 

CJ 

Eh 

O K 

« 

U 

u cn 

m sc 

— 

\ 

< El 

Eh  U 

E-i 

S2 

(X  W 

w 

U t/J 

Q W 

H — 

Eh 

< Ei 

w z; 

CJ 

W 

CJ  \ Z p S £ 

U Eh 

PI 

W Q K C U c 

cq  ex 

A.  Eh 

CQ  K X 

m tn  u 

w < 

CJ  S W 

T.  EC  X 

z — 

Q E-> 

WOO 

DUO 

F D- 

Cfi 

o u u 

Z W U W >h  K 

Eh 

ex 

— ' 

c:  £h 

Z PI 

C PI  P3 

C E->  O E-  W D W PI  tJ  J 

o 2:qwz>&.5:<  w < < 

•h  h K »:  u h s n.  h mtHh 

p E<CJi3CHtt  < w a; 

<C  {XZEhCXWUDZ  EC  Z Z 

o H<OlHD  cm  CJ  m m 

•H  01  D D I W CJ 


01 

oi  <u 

•H 

P E *p 

P 

C 1 1 

a i 

1 D 

1 1 

rH 

m £ 

P > P 

O P P O -H 

C 

w 

w 

Eh 

1 (X 

a 

o a 

p ai 

P -P 

0)  P P Z P 0) 

a i 

a Eh 

>H 

e 

Eh  &£J 

ex  z 

E 

O -H 

O P 

O C 

•r>  oo  c ai 

£ 

1 CJ  X 

1 CJ 

u 

U CJ  Z 1 

S D 

m 

O 3 

C J2 

C IB 

o p &cj  ai  p> 

E 

< u 

> 

W Eh  < 

o z 

X 

P trr- 

<U  X) 

ai  m 

h tl  01  (0  B A 

O 

c s 

aw 

ex 

W CQ  PO  O 

u ex 

w 

P-  W r~ 

ex  < 

CJ  CU 

(UtSJBHQU 

z < w 

w o 

u 

Q m CQ  (X 

M W 

O 

Ip 


< 

<u 

H 

d) 

Eh 

01 

01  4J  <H 

< 

IB 

<11  M IB 

a 

ja 

•H  *iH 

P M 4J 

IB 

*rl  (B  ‘*H 

P 

P P c 

IB 

COM 

•K3 

c 

K Eh  ^ 

0 

d 

•H 

P P p 

JC 

4J 

C C <8 

■P 

IB 

at 

C 0- 

C 

P P >H 

c c 

4- 

•B 

ai  ci 

-p  -p 

C 

rH 

£ w ai 

P T3  T3 

a 

£ £ 01 

18  (B  id 

c 

X 

3 3 16 

01  tl  11 

c 

hi 

I ZZ(8>i£5 

•H 

4-1 

a 

•H 

• 

p 

O 

o 

z 

oi 

ai 

c 

'O 

g 

C 

o c 

in  iH  <n 

OC  CO 

•c 

1 l 

1 1 

p 

O 

CO  rH 

rH  rH 

IB 

u 

>1 

.Q 

•e 

p 

<o 

o 


o 

z 

'V 

p 

IB 

u 


trtrDCrc-  cr  tr  O'  tr  0 lr  t tr>  tr  tr  t CPCCrtr 

cccccccccccccccccccc 

•P  *P  -P  *p  «P  -P  *P  *P  -P  *P  *H  »P  *P  *H  *P  »P  -P  *P  *P  *P 

'O’CTJ'O'C'd'D'O'O'O'C'C'C'd'C'C'O'O'O'C 

ibibibibibiBibibibibibibibibibibioibiBib 

(uiaiaiaiaiaiajaiaiojaiaiQiaiajaioittiQj 

SXSESSISESSSZXCSEJJSSS 


O 

O 

O 

O 

O 

O 

G 

o 

o 

o o 

O 

O 

O 

c 

o 

o 

o 

O 

o 

CO 

OC 

00 

CO 

CS 

Csi 

m 

CN 

in  oo 

CM 

in 

00 

cn 

cc 

<N  VO 

00 

1 

1 

1 

1 

1 

1 

1 

| 

l l 

1 

l 

1 

1 

l 

1 

1 

i 

1 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

»H 

rH 

rH  rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

iH 

rH 

rg 

m 

cm  in 

CM 

in 

m 

r- 

CN  VO 

UUDhtDffiOOOrlHiHPJNNmmn'f'f'I 
rH  rH  rH  rH  iP  r- IHfHHHHHrtrtrH 


32 


Card  No.  Column  No.  Explanation  Example 
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19  61-70  Hollerith  HOL 

NOTE:  IF  HOLLERITH  IS  N/A,  THE  ITEM  IS  LISTED  IN  EQUIPMENT  STATUS  REPORT  AND 

DATA  BASE  FOR  INFORMATION  PURPOSES  ONLY.  THE  ITEM  IS  NOT  INCLUDED  IN 
GRAPHICAL  DISPLAY,  THE  SPECIFICALLY  REQUESTED  REPORTS  OR  IN  ANY  PERCENTAGES 
AND  CALCULATIONS. 
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APPENDIX  B 

EQUIPMENT  STATUS  REPORT  (ESR) 


EQUIPMENT  STATUS  REPORT  (ESR) 


The  information  on  the  first  page  of  ESR  is  from  Data  Base 
Lines  3-18.  The  second  and  subsequent  pages  are  as  follows: 


Line  No. 

Column  No. 

Explanation 

1-3 

1-80 

Line  Nos.  6-8  from  Data 

Base 

4 

54-94 

Process  Area  (From  Line 

18,  column  1-40  on 

Data  Base) 

5 

1-120 

Heading  for  ESR 

6 

2-4 

Equipment  Number 

6 

6-15 

Equipment  Symbol 

6 

27-36 

Negotiated  Cost 

6 

38-68 

Scheduled  Dates 

6 

69-109 

Stored  Comment  (or 

Temporary  Comment) 

7 

6-25 

Equipment  Descriptions 

7 

27-35 

Purchase  Order  Cost 

7 

38-68 

Actual  Dates 

7 

69-109 

Computer  Generated  Comment 

8 

6-10 

Purchase  Order 

8 

11-25 

Vendor  Name 

8 

27-36 

Final  Cost 

8 

38-68 

Critical  Dates 

8 

69-73 

Network  Number 

8 

78-87 

Floating  Point  Number 

8 

88-97 

Hollerith 

9 

Blank 

Skip  Line 

Line  Nos.  6-9 

repeated  13  per 

• page. 

Line  Nos.  4-9 
printed. 

repeated  until 

every 

item  in  process  area  is 

Line  Nos.  1-9 

repeated  until 

every 

item  is  printed. 
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Computer  Generated  Comments  in  ESR 


The  comment  aenerated  depends  on  the  profile  selected  (line 
no.  18,  col  55  of  Data  Base).  See  Section  II  for  Dates 
Matrix  entries  (AA,BS,...)  and  Profiles. 


Situation  Profile 

AA  is  blank  0,3 

(has  no  date)  1,2 

AA  has  a date  and  0,3 

BA  is  blank  1 

2 


AA,BA  have  dates  on  0 

CA  is  blank  1 

2 

3 

AA,BA,CA  have  dates  and  0 

DA  is  blank  1,3 

2 

AA , BA , CA , DA  have  dates  0,2 

and  EA  is  blank  1,3 

AA , BA , C A , DA , EA  have  0 

dates 

1,2,3 


Comment 

ITEM  NOT  AWARDED 
REHAB  NOT  COMPLETE 

No  comment  generated 
REHAB  COMPLETE,  AWAIT 
CE  TRANSFER 
REHAB  COMPLETE,  AWAIT 
INSTALL 

ON  SITE,  AWAIT  CE  TRANSFER 
AAP  TRANSFER  TO  CE  COMPLETE 
INSTALLATION  STARTED 
ON  SITE,  AWAIT  INSTALLATION 

AAP  TRANSFER  TO  BE  COMPLETE 
INSTALLATION  STARTED 
INSTALLATION  COMPLETE, 

AWAIT  CE  TRANSFER 

AAP  TRANSFER  TO  CE  COMPLETE 
INSTALLATION  COMPLETE 

AAP  TRANSFER  TO  CE  COMPLETE 

DEBUG  COMPLETE 
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«r_  »?. .. 


GRAPHICAL  DISPLAY 


Line  No. 

Column 

Explanation 

1 

Process  Area  (From  Line  18, 

Column  1-40  in  Data  Base) 

2 

Heading  for  Graphical  Display 

3 

One  Letter  Symbol  for  Months 

4 

Two  Number  Symbol  for  Months 

5 

Blank 

6 

1-3 

Equipment  Number 

6 

5-24 

Equipment  Description 

6 

28-124 

Characters  are  placed  in  the  ap- 
propriate months  in  the  graphical 
display. 

6 

125-134 

Computer  generated  comments 

Line  6 repeated  50  per 

page. 

Lines  1-6 

repeated  until  every  item  is  printed. 

Characters 

Used 

in  Graphical  Display 

Profile  No. /Explanation 

Schedule 

Actual  Critical 

0 12  3 

A 

1 

V 

/ 

Award  Rehab 

Rehab 

Award 

B 

2 

W 

/ 

Deliv  Trans 

Instl 

Deliv 

Start 

C 

3 

X 

/ 

Trans  Instl 

Instl 

Instl 

Start 

Comp 

Start 

D 

4 

Y 

/ 

CSTRT  Instl 

Trans 

Instl 

Comp 

Comp 

E 

5 

Z 

/ 

CFNSH  Debug 

Debug 

Debug 

Computer 

Generated 

Comments 

in  Graphical  ] 

Display 

Situation 

Profile 

Comment 

AA  is 

blank 

0,3 

NO  AWARD 

1.2 

NO  REHAB 
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Situation 


Profile 


Comment 


AA  has  date  and  0,1, 2, 3 C:a  D:b 

BA  is  blank  Where  a is  the  time  be- 

tween B and  C 
Where  b is  the  time  be- 
tween B and  D 

Note:  A period  will  appear  as  a separator  except  when 

the  time  difference  is  less  than  six  months  an  "=" 
appears.  If  less  than  three  months,  a "**"  also  ap- 
pears in  the  riaht  marain. 


Situation 

Profile 

Comment 

AA , BA  have  dates 

and 

0,3 

ON  SITE 

CA  is  blank 

1 

CE  'f'RANS 

2 

INST  STRT 

AA , BA , CA  have  dates  and 

0 

COMPLETE 

DA  is  blank 

1,3 

INST  STRT 

2 

INST  COMP 

AA , BA , CA , DA  have 

dates 

0 

COMPLETE 

and  EA  is  blank 

1,3 

INST  COMP 

2 

CE  TRANS 

AA,BA,CA,DA  and 

EA  have 

0,1, 2, 3 

COMPLETE 

dates 

If  scheduled  dates  are  not  in  correct  sequence,  the  following 
comments  are  generated: 

Meaning 

DS  Less  than  CS  0 CRITLTTRAN  Critical  Date 

is  less  than 
transfer  date 

1,3  ICMPLTISTR  Installation 

Complete  Date 
less  than  in- 
stallation start 
date 

2 TRANLTICMP  Transfer  Date  is 

less  than  Instal- 
lation complete 
date 


47 


Situation 

Profile 

Comment 

DS  Less  than 

BS 

0 

CRITLTDELV 

Critical  Date 
is  less  than 
delivery  date 

1 

ICOMLTTRAN 

Installation 
Complete  Date 
is  less  than 
transfer  date 

2 

TRANLTISTR 

Transfer  Date 
is  less  than 
installation 
start  Date 

3 

ICOMLTDELV 

Installation 
Complete  Date 
is  less  than 
Delivery  Date 

CS  Less  than 

BS 

0 

TRANLTDELV 

transfer  Date 
is  less  than 
Delivery  Date 

1 

ISTRLTTRAN 

Installation 
Start  is  less 
than  transfer 
Date 

2 

ICOMLTISTR 

Installation 
Complete  Date 
is  less  than 
installation 
start  date 

3 

ISTRLTDELV 

Installation 
Start  is  less 
than  Delivery 
Date 
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APPENDIX  D 

SORTED  DATES  REPORTS  (SDR) 


Sorted  Dates  Reports  (SDR) 


For  the  SDR  Format,  line  1 is  the  same  as  line  1 of  the  ESR, 
Line  2 is  blank.  Line  3 is  the  title  which  is: 

+++  ZZ  SORTED  DATES  REPORTS  +++ 

Where  ZZ  is  the  specific  report  selected  (i.e.  SCHEDULED 
DELIVERY,  ACTUAL  INST  START,  CRITICAL  DEBUG)  (when  there  is 
more  than  one  profile  number  in  the  data  base  the  two  letter 
symbol  is  used  (i.e.  SCHEDULED  BS,  ACTUAL  CA,  CRITICAL  EC). 

ESR  Format.  Line  4 is  blank.  The  rest  of  SDR  format  fol- 
lows . The  items  are  listed  in  order  of  dates  and  grouped 
by  profile  number.  If  a Schedule  or  Critical  listing  is 
selected  items  with  an  actual  date  are  not  included  in  the 
listing. 

The  computer  generated  comments  are  the  same  as  the  Milestone 
Exception  Report  (see  Appendix  E) . 
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MILESTONE  EXCEPTION  REPORT  (MER) 
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Milestone  Exception  Report  (MER) 


The  MER  format  is  the  same  as  the  SDR  format  except  line  3 
which  is: 

+++  MILESTONE  EXCEPTION  REPORT  +++ 

The  items  are  listed  in  order  of  equipment  number  except  only 
items  with  a computer  generated  comment  are  listed.  As  in 
ESR  the  items  are  grouped  by  process  area. 


Computer  Generated  comments  in  MER 


The  Comments  generated  are  listed  xn  order  of  priority  and 


depends  on  the  profile 

selected. 

Situation 

Profile 

1) 

AA  is  blank  (has  no 

0,3 

date)  and  BS  or  BC 

1 

less  than  AS 

2 

2) 

AA  is  blank  and 

0,3 

AC  less  than  cur- 
rent month 

1,2 

3) 

AA  is  blank  and  AS 

0,3 

less  than  current 
month 

1,2 

4) 

AA  and  AS  are  blank 

0,3 

1,2 

5) 

AA  is  blank  and  AC 

0,3 

within  2 months  of 
current  month 

1,2 

6) 

AA  is  blank  and  AS 

0,3 

within  2 months  of 
current  month 

1,2 

Comments 

PRIORITY  AWARD  DELIVERY 
PRIORITY  REHAB  TRANSFER 
PRIORITY  REHAB  INSTALL  START 


CRITICAL  AWARD  PAST  DUE 
CRITICAL  REHAB  PAST  DUE 


AWARD  PAST  DUE 
REHAB  PAST  DUE 


AWARD  NOT  SCHEDULED 
REHAB  NOT  SCHEDULED 

NEAR  TERM  CRITICAL  AWARD 
NEAR  TERM  CRITICAL  REHAB 


NEAR  TERM  SCHEDULED  AWARD 
NEAR  TERM  SCHEDULED  REHAB 
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Situation 


Profile  Comments 


7) 

AA  is  blank  and 

0,3 

AC  within  2 months 
of  AS 

1,2 

8) 

BA  is  blank  and  CC 

0 

or  CS  less  than  BS 

1 

2 

3 

9) 

CA  is  blank  and  DC 

0 

or  DS  less  than  CS 

1,3 

2 

10) 

DA  is  blank  and  ES 

0 

or  EC  less  than  DS 

1,3 

2 

ID 

AA  has  date,  BA  is 

0,3 

blank  and  BC  less 

1 

than  current  month 

2 

12) 

AA  has  date,  BA  is 

0,3 

blank  and  BS  less 

1 

than  current  month 

2 

13) 

AA  has  date,  BA  is 

0,3 

blank  and  BC  within 

1 

2 months  of  current 
month 

2 

14) 

AA  has  date,  BA  is 

0,3 

blank  and  BS  within 

1 

2 months  of  current 
month 

2 

15) 

AA  has  date,  BA  is 

0,3 

blank  and  BC  within 

1 

2 months  of  BS 

2 

16) 

AA  and  BA  have 

0 

dates,  CA  is  blank 

1,3 

and  CC  less  than 

2 

current  month 


CRITICAL  SCHEDULED  AWARD 
CRITICAL  SCHEDULED  REHAB 


PRIORITY  DELIVFRY  TRANSFER 
PRIORITY  TRANSFER  INSTALL  START 
PRIORITY  INSTALL  S^ART/COMPL 
PRIORITY  DELIVERY  INSTALL  START 

CONTR  START  PRIOR  TRANSFER 
PRIORITY  INSTALL  START/COMPL 
PRIORITY  INSTALL  COMPL  TRANSFER 

CHECK  CONTRACTOR  DATA 
PRIORITY  INSTALL  COMPL  DEBUG 
PRIORITY  TRANSFER  DERUG 

CRITICAL  DELIVERY  PAST  DUE 
CRITICAL  CE  TRANSFER  PAST  DUE 
CRITICAL  INSTALLATION  PAST  DUE 

DELIVERY  PAST  DUE 
CE  TRANSFER  PAST  DUE 
INSTALLATION  START  PAST  DUE 

NEAR  TERM  CRITICAL  DELIVFRY 
NEAR  TERM  CRITICAL  TRANSFER 
NEAR  TERM  INSTALLATION  START 

NEAR  TERM  SCHEDULED  DELIVERY 
NEAR  TERM  CE  TRANSFER 
NEAR  TERM  INSTALLATION  START 


CRITICAL  SCHEDULED  DELIVERY 
CRITICAL  SCHEDULED  CE  TRANSFER 
CRITICAL  SCHEDULED  INSTAL  STRT 

TRANSFER  DELAY 

CRITICAL  INSTAL  STRT  PAST  DUE 
CRIT  INSTAL  COMPLETE  PAST  DUE 
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Situation 


Profile  Comments 


17)  AA  and  BA  have  0 

dates,  CA  is  blank  1,3 

and  CS  less  than  2 

current  month 

18)  AA  and  BA  have  0 

dates,  CA  is  blank  1,3 

and  CC  within  2 2 

months  of  current 
month 

19)  AA  and  BA  have  0 

dates,  CA  is  blank  1,3 

and  CS  within  2 2 

months  of  current 
month 

20)  AA  and  BA  have  0 

dates,  CA  is  blank  1,3 

and  CC  within  2 2 

months  of  CS 

21)  AA,  BA  and  CA  have  0 

dates,  DA  is  blank  1,3 

and  DC  less  than  2 

current  month 


22)  AA,  BA  and  CA  have  0 

dates,  DA  is  blank  1,3 

and  DS  less  than  2 

current  month 

23)  AA,  BA  and  CA  have  0 

dates,  DA  is  blank  1,3 

and  DC  within  2 2 

months  of  current 
month 

24)  AA,  BA  and  CA  have  0 

dates,  DA  is  blank  1,3 

and  DS  within  2 2 

months  of  current 
month 


TRANSFER  DELAY 
INSTALL  START  PAST  DUE 
INSTALL  COMPL  PAST  DUE 


NEAR  TERM  TRANSFER 

NEAR  TERM  CRIT  INSTALL  START 

NEAR  TERM  CRIT  INSTALL  COMP 


NEAR  TERM  TRANSFER 
NEAR  TERM  INSTALL  START 
NEAR  TERM  INSTALL  COMPLETE 


N/A 

CRIT  SCIIED  INSTALL  START 
CRIT  SCHED  INSTALL  COMPLETF 


N/A 

CRIT  INSTALL  COMPL  PAST  DUE 
CRIT  CE  TRANSFER  PAST  DUE 


N/A 

INSTALL  COMPLFTE  PAST  DUE 
CE  TRANSFER  PAST  DUE 


N/A 

NEAR  TERM  CRIT  INSTALL  COMPL 
NEAR  TERM  CRITICAL  CE  TRANSFER 


N/A 

NEAR  TERM  INSTALL  COMPLFTE 
NEAR  TERM  SCHED  CE  TRANSFER 
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Situation 

25)  AA,  BA  and  CA  have 
dates,  DA  is  blank 
and  DC  within  2 
months  of  DS 

26)  AA,  BA,  CA  and  DA 
have  dates,  FA  is 
blank  and  EC  less 
than  current 
month 


Profile  Comments 
0 N/A 

1,3  CRIT  SCHED  INSTALL  COMPLETE 

2 CRIT  SCHED  CE  TRANSFER 


0 N/A 

1,2,3  CRITICAL  DEBUG  PAST  DUE 


27)  AA,  BA,  CA  and  DA  0 

have  dates,  EA  is  1,2,3 
blank  and  ES  less 
than  current  month 


N/A 

SCHED  DEBUG  PAS'”  DUE 


28)  AA,  BA,  CA  and  DA 
have  dates,  EA  is 
blank  and  EC  with- 
in 2 months  of 
current  month 


0 N/A 

1,2,3  NEAR  TERM  CRITICAL  DEBUG 


29)  AA,  BA,  CA,  DA  have 
dates,  EA  is  blank 
and  ES  within  2 
months  of  current 
month 


0 N/A 

1,2,3  NEAR  TERM  SCHED  DEBUG 


30)  AA,  BA,  CA,  DA  have  0 

dates,  EA  is  blank  1,2,3 
and  EC  within  2 
months  of  ES 


N/A 

CRITICAL  SCHED  DEBUG 


NOTE:  N/A  means  the  items  with  that  particular  situation 

do  not  appear  in  Milestone  Exception  Report. 
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Special  Reports 


The  Special  Report  format  is  the  same  as  the  SDR  format  except 
line  3 which  is: 

+++  SPECIAL  REPORTS  SORTED  BY  XXX/YYY  +++ 

where  XXX  is  the  category  selected  (NET,  PO,  etc)  and  YYY  is 
the  restriction  selected  (ALL,  AS,  etc). 

The  items  are  listed  in  order  of  XXX  and  grouped  by  profile 
number.  If  YYY  is  not  ALL,  only  the  items  corresponding  to 
the  restriction  selected  will  be  listed. 

The  computer  generated  comments  are  the  same  as  the  Milestone 
Exception  Report  (see  Appendix  E) . 
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